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VISION 
 
 

MISSION STATEMENT 

 
“Independence is known for its quality of life, vibrant 
economy, educational excellence and being served by 
an efficient, responsive and open government.” 
 
 
“The City of Independence is committed to promoting 
the highest quality of life for all residents by providing 
fiscally sound, responsive municipal services in an 
equitable and professional manner and relentlessly 
collaborating with our educational and private business 
communities.” 
 

 

 

STAKEHOLDERS  
 

 

GOAL 

 CITIZENS 
 

 

• Provide quality services in a safe, efficient and 
courteous manner. 

 
BUSINESS & INDUSTRY 
 

 

 
• Provide an environment to facilitate growth and 

retention of business and industry. 

 
EDUCATION 
 

 

 
• Promote an environment of lifelong learning and 

exceptional educational opportunities. 
 

 
 
QUALITY OF LIFE SYSTEM 
 
 
 
GOVERNMENTAL ENTITIES 
 

 
 
 

CITY EMPLOYEES 

 
• To support and maintain quality of life initiatives 

that meet the cultural and health needs of the 
community. 

 
 
• Collaborate with other governmental entities to 

provide cost effective services and support 
initiatives. 

 
 
 
• Create an environment that values employees and 

empowers them to provide top quality public 
service. 

 
 

 




